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Abstract

Since the Procurement and inventory management are the core activities in the supply chain of a
business which these activities have continuous correlation and direct impact on each other. To enhance
the procurement efficiency and inventory management they can be brought out in another way of
creating the competitive advantage in business which generated the idea for researcher to study the
procurement process and inventory management. Researcher began collecting data from January to
December' 2016 for analysis. After analysing the collected data, it appeared that case study company had
mismatch between the quantity of inventory and consumption, together with dead stock inventory
valued over 5 million baht which still did not have the good practice in procurement plan and inventory
management. As the result aforementioned, company had to bear and handle the unnecessary expense
of inventory management that caused of increasing in sinking fund and interest. Therefore, researcher
came up with an idea to study the approach of procurement efficiency enhancement and inventory
management. With regard to the procurement efficiency enhancement, researcher employed fixed-
period-system method for purchase, target inventory level and safety stock by considering together with
the lead time of suppliers for purchasing plan and inventory management appropriateness in order to
meet their demand. Particularly, this method could reduce the unnecessarily excessive stock position
valued at 8 million baht or 73% declined compared to previous inventory. Additionally, this method
could increase the inventory turnover of 19-item packaging more than 50% , reduced the palate using as
a 75% and carry cost expense around 20,000 baht or as a 71%. Moreover, researcher was able to adopt
the blanket order procurement versus the old method not only giving the benefit to price discount which
was able to generate the cost saving over 300,000 baht per 3 months or 1.2 million baht a year, but
clearing the Dead stock that reduced the burden for carryover cost of stock at over 1.85 million baht,
including receiving the other benefits both efficient relevant departments coordination and low
probability of dead stock arising. Also, researcher has revised the supplier assessment for more efficiency
in order to continuously support the supplier improvement and development that is capable to create

partnership between ABC company and suppliers for the long run.

Keywords: Procurement, Inventory management, Efficiency enhancement, Supplier assessment, Target

inventory level
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12 302 289,227 121,267 167,960 | 58% 102,016 187,211 | 65%
13 009 366,175 105,620 260,554 | 71% 86,721 279,453 | 76%
14 | 104R 1,338,473 186,755 1,151,718 | 86% 128,514 1,209,959 | 90%
15 301B 361,630 171,618 190,012 | 53% 147,684 213,945 | 59%
16 | 916M 289,227 99,633 189,595 [ 66% 65,902 223,325 | 77%
17 | 5524M 349,114 141,033 208,081 | 60% 105,074 244,040 | 70%
18 2051 235,570 90,141 145,428 | 62% 66,938 168,631 | 72%
19 905 182,984 38,551 144,433 | 79% 27,870 155,114 | 85%
Total 11,057,757 | 3,809,397 | 7,248,360 | 66% | 2,944,066 | 8,113,691 | 73%

nndeyaiUisuifisuyadafioniafeseuresd 2559 vasqeia 19 e sewinenounITUiuUuALTds
MTUSUUTTRIMUU T1 wag T2 wudh gadafeniafoss furesd 2559 10999 19 1wed wuundsnisuiuuss
T2 fivsinuanas Sdnduiifinduanuuuniounsusulss uay wuuvdamsusuuss T1 muddu Tnegasienisi
ansaanyaradoniadesnous ldunniian & 2 wes Ao gaues 2031 wag wes 104R Fsawnsaanadlsaniu
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M15799 3 AUTBUTBUTIIUTOU Inventory Tumover 409U 2559 MANTUVDIQIN 19 1UDT 581T19naUNIT

UFuugauagraensuTuUTaiawuy T1 uae T2

. Inventory turn over
Aauns

No. | aowwas [USuils9 AVR| faunns | wdenis T1 T1% naons T2 T2 %
Stock (1u) | ysuilge |d¥udlge T1| wvAndu | Andu  |USudse T2| windu | indu

1 Jumbo 4,339 2.04 3.21 1.17 57% 4.45 2.41 118%

2 IC NP 82,458 1.49 3.54 2.04 137% 4.31 2.81 189%

3 204T 304,109 1.40 5.57 4.17 297% 6.86 5.46 390%

4 205T 230,324 1.50 4.17 2.68 179% 5.37 3.88 259%

5 2041 80,623 4.21 7.90 3.70 88% 9.98 5.77 137%

6 203T 209,649 1.52 4.71 3.19 210% 5.56 4.04 266%

7 924M 43,639 2.12 3.28 1.16 55% 4.77 2.66 125%

8 004 73,638 1.53 3.95 2.42 158% 4.61 3.08 201%

9 108M 59,154 0.84 2.28 1.44 172% 3.04 2.21 264%

10 004S 51,335 1.62 3.03 1.42 87% 4.84 3.22 199%
11 2031 176,722 0.91 7.53 6.62 730% 8.67 7.76 856%
12 302 52,587 1.75 4.17 2.42 139% 4.96 3.21 184%
13 009 56,335 1.10 3.82 2.72 247% 4.65 3.55 322%
14 104R 297,438 0.43 3.11 2.67 617% 4.51 4.08 941%
15 301B 65,751 1.19 2.50 1.32 111% 2.91 1.72 145%
16 | 916M 52,587 1.49 4.31 2.83 190% 6.52 5.03 339%
17 | 5524M 43,639 0.82 2.03 1.21 148% 2.73 1.91 232%
18 2051 52,349 1.56 4.07 2.51 161% 5.48 3.92 252%
19 905 40,663 0.82 3.89 3.07 375% 5.39 4.57 557%

INATNA 3 INUT Inventory Turnover TBIVIRI 19 1UD3T LUUnNaINIsUTUUTe T2 Sd1nusauiiiadu
Judndiuiiinduainuuuneunisuiuuse uas wuundinisusuuss T1 sudau dWunaligsisazaiunsei
Runuadruilunyguidsudndunudugliamisaniu Fs8adunadisegsie lnegeiifinisifiuseuves Inventory

P s

Turnover 1n7ign Ao gaues 104R Fuiindudndusesay 941

q
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AN5197 4 LLamm'ﬂzdaﬁﬂumitﬁu%’ﬂmmmqq 19 1WasNana s NnBUNSUS UL BaenaansUSuUswiswuL T1 uag T2

yaarlunisqguainen (Un)

No. | aowas | Agunns navNs | yaAlu % ya@ | yae | yaelu | % yadn

P UFuilg9 . ANTQLA ) ‘Lugws Tuns wmi@ua “lj.;msraua

: T1 5N T1 7 | guasnsn aLLa 5n11 T2 | $nwn T2
1 Jumbo 3,360 2,160 1,200 36% 1,560 1,800 54%
2 IC NP 1,080 480 600 56% 360 720 67%
3 204T 3,720 960 2,760 74% 840 2,880 77%
4 205T 2,880 1,080 1,800 63% 840 2,040 71%
5 2041 1,080 600 480 44% 480 600 56%
6 203T 2,520 840 1,680 67% 720 1,800 71%
7 924M 600 360 240 40% 240 360 60%
8 004 960 360 600 63% 360 600 63%
9 108M 720 360 360 50% 240 480 67%
10 004s 720 360 360 50% 240 480 67%
11 2031 2,160 360 1,800 83% 240 1,920 89%
12 302 720 360 360 50% 240 480 67%
13 009 720 240 480 67% 240 480 67%
14 104R 3,600 600 3,000 83% 360 3,240 90%
15 301B 840 480 360 43% 360 480 57%
16 916M 720 240 480 67% 240 480 67%
17 | 5524M 600 240 360 60% 240 360 60%
18 2051 720 240 480 67% 240 480 67%
19 905 600 120 480 80% 120 480 80%
Total 28,320 | 10,440 17,880 63%06 8,160 | 20,160 71%

= i 9 1Y) a i ) sl & o P
NHITNN 4 IEWUN LLU‘UWaQﬂ’ﬁUTU‘L]ti T2 NlJvaﬂ']sLUﬂ’]iLﬂUiﬂH'l‘SUa\?Qﬂ 19 Wwasnanad LWudnaIun

a X . o o o o o ' 2 o =
LWM%U’R}’]ﬂLLUUﬂE]‘LJﬂ’]iUiUUEQ LY LL‘U‘UW@Jﬂ'ﬁUiUUEQ T1 edaAU IG]EJlI“aﬂ']EL‘L!ﬂ’]iLﬂUiﬂ‘H'ﬁJENQ\W]ﬁ']lI'ﬁﬂa@a\'1

Ipunniigade quues 104R Feanunsaananls 3,240 um Andusaeas 90

1
= P

2, U%’Uﬂa&mﬁ‘mﬁm%ya Imaﬂ%umﬁq%ammmﬁﬁ;ﬁm% $1uu 6 318m15lu ngu Spot buy enguilasd
Usuaunisdedeiilduiueu wariguietoysny Mnduiiiinsdewuuresinndusends Wisududadouvu
Blanket order wazUsuansnaasld wavanunsafusianld 3 weu Tnganansnsdi 5 ﬁLLamzﬂaﬁh Saving 9NNsTe
WUU Blanket order va3gslungl Spot buy 119 3 1ieu wui19s Jumbo flyar1sa Saving 1nfigede 126,000 U
Anlufos 4.19 uazqaues IC NP fiyad1sau Saving Wusiuau 108,000 U Anlusosas 5.41 Galdasd

YaA153 Saving MuNNgANas
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AT 5 LLamgaﬁh Saving a]’mmi?iiaqq 6 379113 WUU Blanket order

. Blanket . . . % YRATITIN
. | Old Price - AUIU Saving YRA5IN Co

No. | avtuas (/) order Price ) (/) [Saving (1) Saving

(uwn/Tu) g (1)

1 Jumbo 167.00 160.00 18,000 7.00 126,000 4.19%

2 IC NP 7.40 7.00 | 270,000 0.40 108,000 5.41%

3 924M 7.65 7.45 | 190,000 0.20 38,000 2.61%

4 108M 9.00 8.65 | 100,000 0.35 35,000 3.89%

5 104M 9.00 8.65 60,000 0.35 21,000 3.89%

6 5524M 7.65 7.45 60,000 0.20 12,000 2.61%
Total 340,000

3. whdgmilusinadudamdadu Dead stock $1uauann wazwuamemsdestumsiiag 1) ufidaym
L’%'aqqﬂ Dead stock (81911580 IuUn) Y03lssuanys-3 #ifis1uaundn 300,000 Tu YaAINI1 1,800,000 #5UN15
sufunsuddamidy 2 ngu AslildussyAmsiuuuiin (Dead stock) Tunisussgemsdnifiuneinsy Contact
nnwesomsnaniy senluifune 1 ey ileliafenguivuaneu lnsagannsaindesgiemnsuefuiule

nelu 1 feu warludiuresadengigniuusugd Commercial liifin Tag 1ududwususinisu Contact wagds

v N

egnAtususely lnglisunisnain uas Sale ludguaisoinisudsgnan lnaindesafonudnadanielu 3

v
o &

W 2) NMsaliuaunidanisasgs Dead stock (8111580 ILA84) 104l591UANYS-2 Meen1snaInsuazi
o a & Y o o awe ! v ] & o a . | Py

anfiunisies (UudedndangAnwliaunsadilusuludunsunsaniiunisls) wasludiuvesnisussyuiviie
g fiieadesasunmsuunsadunsiiedesiunisfadymaiendnandndn leaun nsmaiaudeUszanmnis
1dge dramth 3 Weow wazudssuiauiieliinsusulimunzanmniiniswdsuwdadudoudaly antuliliu
TAnlassaiesadudn vie Wiueteussaduafinundeainnisudn ieannisiin Dead Stock agidunise
293159974 Inemndeveazaedudaunise Lot Tuiuties Nazfas@odn MOQ wazlud1uvesdnie A31959

sovosiuguelidsdodnuiuiiiindt MOQ Unildtng
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